


ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Edith Margaret Tukakgome in her capacity as the Acting
Municipal Manager [hereinafter referred to as the Employer or Supervisor)

And

Kgabo Laurence Tlhako, Executive Manager Infrastructure, Employee of the Municipality (hereinafter
referred to as the Employee),

WHEREBY IT IS AGREED AS FOLLOWS:
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The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employee,
management and municipal staff of the Employer,

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
perfarmance standards to assist the Employer, management and municipal
staff to perform to the standards required.

The Employer will consult the Employee about the specific performance
standards that will be included in the performance management system as
applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPA's (including special projects relevant to the
employee’s responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed
shall consist of two components, Key Performance Areas and core
Competency Requirements, both of which shall be contained in the
Performance Agreemant.

551 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas [KPA's)
and the Core Competency Reguirements (CCRs) respectively.

552 KPA's covering the main areas of work will account for 80% and
CCRs will account for 20% of the final assessment.

553 Each area of assessment will be weighted and will contribute a
specific part to the total score.

The Employee’s assessment will be based on his / her performance in terms
of the key performance indicator outputs / outcomes identified as per
attached Performance Plan (Annexure A), which are linked to the KPA's,
and will constitute 80% of the overall assessment result as per the
weightings agreed to between the Employer and Employee:

Key Performance Areas [KPA's) Weighting
Municipal Transformation and Organisational Development nfa
Senvice Delivery B0%
Local Economic Development nfa%
Financial Viability 5%
Good Governance and Public Participation 5%
Spatial Rationale nia%.
Total 100%

Manager's responsibilities are also directed in terms of the abovementioned
key performance areas. In the case of managers directly accountable to the
Municipal Manager, other key performance areas related to the functional
area of the relevant manager can be added subject to negotiation between
the municipal manager and the relevant manager.
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